
Minutes Finance Sub-Committee 

 

Thursday, March 28, 2016 

District Office of NRSD 

50 Mechanic Street, Bolton, MA 

 

Mr. Jones called the meeting to order at 9:03 AM.  

Attending: Mark Jones, Neal Darcy, George King, Dr. Curt Bates 

The committee met and discussed the following: 

I. Member Town communications: Mark Jones discussed his efforts to meet with Stow officials 

in an effort to keep them advised of NRSD finances, superintendent search process to date, 

and budget planning. Neal Darcy shared that he exchanged emails with a member of the 

Bolton Town Advisory committee regarding how E&D “works”, and questions about 

purchasing consortiums. 

II. Dr. Bates explained that a mailer was being sent out to member towns in preparation for 

the annual town meeting NRSD budget presentations. The Finance Subcommittee did was 

not able to review or make recommendations on the mailing contents due to time 

constraints to get the mailer printed in time for the meetings. 

III. George King said he revised the budget book numbers again for the town meetings. 

IV. Discussed the purchasing consortiums NRSD belong to (pioneer valley, etc. for power, 

transportation, and solar energy) and the possibilities of working with member towns on 

other consortiums to increase economies of scale. 

V. The finance subcommittee discussed additional policies and protocols it may like to see 

enacted over the next year, including a report out for food services and after school 

programs, requiring audits of student activity funds rather than having audits be 

discretionary, report outs on all revolving accounts, the creation of a revolving account book 

in addition to a budget book, reconciliation of purchase orders to the warrants, better 

visibility into warrant items, and mandatory warrant training for all finance subcommittee 

members each August. 

 

Motion to adjourn made by Mark Jones at 10:23, seconded by Neal Darcy. Unanimous. 

 

 


